Lower Granville Hall Association
November 1, 2022
Regular Meeting Minutes

Meeting Start Time: 7:07 PM Medea called meeting to order. 
Board members in attendance: Medea Holtz, Susan Tooke, Niki Clark, Kari Rouse, Michael Rouse.
Approval of the Agenda: Medea moved. Susan 1st, Niki 2nd. All Approved.
Approval of the Minutes from September Regular Board Meeting: Medea moved. Michael 1st, All approved. 
Treasurer’s Report: Niki sent out the financial statements via email for the months of September and October. Deficit in both months, but it was due to payouts of big events. Niki called to approve report. Michael 1st, Medea 2nd. All approved. 
Secretary’s Report: Thank you notes sent. Meeting minutes, financials, and other notes added to our website. 
Marketing Report (Kari & Medea): Reported on the email list numbers (up over 200 for both lists). 60-70% open rates.
Programs & Events Report (Medea): 
-Good Cheer Potluck: 14 people came. Not very well attended. Discussed food security and food surpluses but didn’t have a practical solution that was obvious on how to distribute that. Maybe a ‘green dollar’ program? Will revisit topic in future. Needs someone to organize it. 
-Yoga classes started October 3. Very good attendance. Hopefully the instructor will continue after this 8-week program. 
-Health & Safety Workshop, November 16: Had some back and forth with Lynn Longmire about this issue. Medea located someone from Kentville and she is going to do this event for free (just the cost of gas). Medea found a grant (that is past now) through an email list she is on that would potentially pay for quite a few things on our list for health and safety, plus food. This Grant will be coming up again next October.  
Separate talk about managing programs, food, feeding community, bands, food in the freezer for disasters. Other programs that we spoke about were skills like changing pressure water tanks…  
-Lighthouse public meeting, November 9: Please spread the word. 
Rentals Report (Medea): Rouse rental
Maintenance Report (Medea): Pot hole in shoulder/entrance to parking lot was fixed by a Mystery Man who lives close by who owns a tractor. We don’t know his name. But will work on finding out who it was so we can thank him. 
At the Good Cheer potluck on October 23, there was no water pressure for about five minutes. Medea contacted Marshall plumbing to have them come before the rental on Oct. 29. Ian and Niki met Marshall at the Hall, and he diagnosed the problem as a failed seal on the pressure tank. Ian volunteered to replace the tank. He also secured a discount on plumbing supplies from Home Hardware. Ian installed the tank, and Niki made notes in the cellar about the tank's capacity and specifics on the well, etc.
The new pressure tank is larger than the old one, and has a seal that can be replaced if it fails. It should last for many years. The new tank should enable us to have enough pressure to run a commercial dishwasher if installed in the future.
Dan Marsh--Cellar door replacement, windows, interior painting. Medea proposes him to be put on retainer becoming official/paid maintenance person. But this hinges on having the Hall having Charitable status. Tabled until later.  
Business Arising from the Minutes
-November 6 Volunteer & Donor Party: Adding Loraine Beswick to the invite list. Susan will send out an invite to the event. catering update (Kari); set-up; slide show and mini-presentation. We have about 23 people so far. We want the food to be here and set up by 2:45pm. Kari will work this out with Emily and ask her if she is attending. 
-Electric range: No donation of a range yet. We are going to set up another ad. 
-Sunday Sociable rotation: Matt and Kari may do something in December. 
-Charitable application update: Medea made progress on obtaining the requirements. Started to gather all of the documents needed for the application. 
New Business
-Medea wants to use a piece of wood (that is behind the building) for the Lighthouse association. All approved. 
-Vote to make Brent Fewster official board member: he could not attend tonight but expressed the desire to become a member via email. Medea moved to accept him as a new member of the board. Michael 1st, Niki 2nd, All approved. 
-Comfort Centre grant opportunity: Our county says they don’t require a certification. Medea needs someone to own this project and manage it. It has a lot of moving parts. We have 6 days to write a grant. In order to write the grant we would need to have a general price list for what we would need to purchase. Talking about money being spent on generator, building a shed on a foundation, hook-up to the building, Do we have the time to write the grant, over see the building of the shed. May use the building of the shed as a learning project for people in the community. That we get volunteer labour and they get to build their skill set. Want to look into a generator that is hooked up to propane. Niki will take on writing the grant. If funded she will then head the committee to oversee this project. Susan calls for a vote to approve the writing of the grant. Michael 1st, Niki 2nd.  All approved. Medea will call to make sure we are eligible to apply.  
-Date for annual Holiday Tortiere Takeaway: Dec 21st will be hand out day. Michael has a small freezer and Kari has another for the Hall to borrow for this project. We charged $20 per pie last year. Cost last year was $835, profit was $1325. Michael will work on cost, ingredients and amount of pies. 
Meeting end time: Niki calls to adjourn. Michael 2nd. All approved. End 8:32PM
