Lower Granville Hall Association
September 22,  2022
Regular Meeting Minutes
Meeting start: 7:09 PM
Members in attendance: Medea Holtz, Michael Rouse, Niki Clark, Kari Rouse, Susan Tooke
Introductions of board members to new potential member Brent Fewster (also in attendance). 
Approval of the Agenda: Michael moves to approve the agenda and seconded by Medea. All approved. 
Approval of the Minutes from June Regular Board Meeting: Meeting minutes are posted to the website.  Medea calls to approve, Susan 1st, Michael 2nd all approved. 
Treasurer’s Report: Niki sent out reports via email for June, July and August balance sheets. Bank balance is now approx. 10k, but will be going down due to paying out the drama group for the dinner theatre. 
Secretary’s Report: Thank you cards have been sent for dinner theatre. 
Marketing Report (Kari & Medea): Mailchimp has an open rate of 60-70% and both lists we are over 200 on our combined lists. 
Programs & Events Report (Medea)
-Dinner Theatre success: money raised; info. on liquor license; appliance issues: The thermostat on right oven doesn’t work. May need to investigate getting a new stove. The liquor license was purchased for 2 nights, but we may only need to purchase 1 for the whole event. We had good reviews from the show. Medea went over the Dinner party cash flow. That will be attached to the end of these meeting minutes. The drama group wants to do a spoof of the Love Boat next year at the hall. The drama group will get 40% of the ticket sales because of the donation from xplornet towards food costs. 
Susan spoke with Alexa Jeffers of the community about music performances. She stated that at a 2 hour show the musician would expect to be paid about $400. The board will think about this and discuss at a future meeting. A series of music events may be something to look into as there was interest from the survey/vision event.  
-GCSSS: Garden Wisdom site visits; did 3 garden site visits around the community. Medea, Niki, and Rick & Kathy hosted the three events. 
 	*Mushroom foray cancelled due to the Mychologist and the property it was going to be hosted at was unavailable. 
*Chainsaw Basics postponed. 
*Fishing in October with Chris Fertnig. October 16th
*Potential Good Cheer potluck in November.
-Plein Air Painters June, July, August, & September. Niki asks if we are going to have an art exhibit with the pieces from these events. 
-Literary Circle change of venue. 7 people are meeting at these events, but will change venue to Annapolis home for convenience. 
-Yoga classes start October 3
-First aid class; health care system information session: Medea is looking for a first aid instructor to put on a free/cheap class to the public. Our emergency room is closed but there are a lot of other options like Maple and Wednesday night at the clinic. Kentville is the closest full-service emergency open. This is high on the list of our visioning event. Michael brings up the point of what the contingency plan is if our emergency room stays closed. It is concerning all around. Discussion to be continued. 
Rentals Report (Medea): Funeral reception, August 19 & 20; Sept 3 Moody party; Sept 7 wedding reception. Upcoming Rouse rental.
Maintenance Report (Medea): Ryan & Allan gluing of chairs but still need to be sanded and oiled; we received a quote from Scotia Millwrights for a metal door and frame. The quote was shared via email. The estimate was $2705 for door and instal. Niki thinks this quote is high. Niki and Ian had the company only create a metal frame and had Ian finish the door. It was $700 in materials. Michael expresses his concern that this is an expensive quote as well. If we do a wooden frame and wooden door we could potentially have Dan Marsh give an estimate to build this. Medea is going to let them know we won’t be going with the metal door. All on board agreed. 
Business Arising from the Minutes
-Visioning & Survey discussion continued. Upgrades & improvements to support existing activity: cellar door, parking lot resurfacing; kitchen fixes/additions (new glassware needed; range; microwave; water pressures concerns). Niki thinks the healthcare situation is a good start to what was talked about for the visioning event. 
-Medea mentions that we need to look at maintaining the building and look at what we need to support currents events. Ex. Oven, microwave, glassware, water pressure (it stopped during the dinner theatre cleanup), storage of tables, wheelchair access…
-October Volunteer Recognition Cookout: Need an RSVP, develop menu, purchase food, making food. Medea said she would be willing to do the invitations, RSVPs but can’t do food. Could also do catering (Kari will ask Emily Alexis how much it would cost for catering. Approx. 30 people snacks (sweets and savories). If we wanted to serve wine we would need to get a liquor license. Tentative date is November 6th at 3pm. 
Tell Emily Alexis to send over details on her commercial Kitchen so we can announce it. 
New Business
-Retiring board member Gary Ewer. He will still be managing the piano. 
-Coffee urn purchase to replace old urn; donations of coffee equipment. Niki has a donation of a coffee urn, 2 pump coffee urns, paper cups… Kari will send a thank you note (just need address)
-Lighthouse Committee update. Finalizing the transfer of the lighthouse. 
-New policy: Setup and cleanup rental option for Special Occasion rentals. Will add the new policy to the end of these minutes. Susan is moving for a vote. Medea 1st, Kari 2nd. All approved. 
--Blinds for closet and front foyer. Tabled for next meeting. 
-Call for electric range donation. Put a call out for an electric stove and microwave via email. 
End of meeting: Medea calls to adjourn, all approved. 8:42pm

Updated Policy voted on during meeting below…
Lower Granville Hall Rental Information 
· Daily: $60 (includes use of kitchen)
· Meetings only: $50 (no use of kitchen)
· Setup the day before (starting 6 p.m.) or cleanup the day after (until 12 noon)  $25
· Ongoing Class/Program or Community Nonprofit: $25/half-day (with Board approval)
·  Funeral Receptions for Local Residents: This is a community service, and a one-day event is free of charge.
To reserve the Hall contact: 902-955-1955 or LowerGranvilleHall@gmail.com
The Lower Granville Hall belongs to the community, everyone is welcome, and there are no fees or memberships required. The Hall receives no regular funding from the government. It is maintained by volunteers who also plan programs and events. Be a part of your hall, call 902-955-1955 or write LowerGranvilleHall@gmail.com.
www.LowerGranvilleHall.com 
www.Facebook.com/LowerGranvilleHall  
